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Main Goals

Yamal 2040 is a case study within the international Blue-Action research 
project 

Partners: IASS Potsdam, Foresight Intelligence, IMEMO

Goals

Build, use, and assess scenarios for the future of the Yamal region in the 

Russian Arctic in collaboration with stakeholders

In order to

• Develop greater capacity among stakeholders to adapt to multiple 

changes including climate change and

• proactively prepare for alternative and uncertain futures of the Yamal 

region



The Yamal region

• Yamal is considerably affected by climate change

• Yamal region is at the core of petroleum development in Arctic Russia and produces

more than 80% of Russia’s natural gas

• Population of the Yamal region is 534.000 people. 8% of them are Indigenous

(Nenets, Khanty, Selkup)

• The future of Yamal is highly uncertain due to substantial climatic, environmental,

economic, social, political, and legal changes in the years and decades to come

Source: IASS/Olga Lukianova, adapted from: https://en.wikipedia.org



• Foresight is systematic thinking 
about uncertain futures. 

• We can’t predict the future, 
but we can prepare for 
alternative developments 

• Scenarios are (strategic) 
foresight tools.

Scenario methodology: Strategic Foresight

Credits: Johannes Gabriel (Foresight Intelligence) 
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• A scenario is a comprehensive description of: 
– a possible future situation, composed of consistent parts.
– a plausible trajectory that leads to a certain situation.



Creating scenarios is a structured group 
process

Credits: Kathrin Stephen (IASS), Jumia Baronina (IMEMO)
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• Three workshops
• Participants: Representatives of Indigenous rights 

organizations, environmental NGOs, local 
communities, Yamal business, media, scientists 
etc.



Results
• Three complex scenarios

• A wild card scenario

• Strategic options for three 
stakeholder groups:

✓ Local and Indigenous communities

✓ Russian and international oil and 
gas business

✓ Federal government of Russia

Photo: Julia Baronina, IMEMO
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